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What Is a Comprehensive Plan?

AA long-term planning document that . s
guides the growth and development =¥
decisions of a community over the
next 20 years.

AUtilizes community engagement
to identify key values and goals.

ALays the foundation for City policy,
including zoning code,
capital improvement projects,
Investments, partnerships, etc.

"ﬂ CITY OF

ﬁh LANCASTER COMMUNITY PLANNING & ECONOMIC DEVELOPMENT




Values and Scoping

Values that Underpin our Community Engagement and Planning Process

(as determined by our community stakeholders)!

Include people of all ages, abilities, and I::lack.gruunds In conversations

Equil::_.r & Inclusion

about the future of Lancaster City.

Be open and honest with the community at all stages of the Community

T
TRREparency Engagement and Planning Process.

. Strenghten partnerships and collaboration between the City, communit
Collaboration B P o ¥ ¥

members, and Dr.ganiza tions.

Intesrit Adhere to the values, goals and priorities of the Comprehensive Plan
&0 thrn::-u.gh-;:u ut the Community En.ga.gement and F"lar‘.mng process.

Exceed community and civic expectations by pr-;:u'-ndlng meaningful

Quality

opportunities for community members to influence the plannlng process.
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Comprehensive Plan Commlttee (CPC)

AThe foundation for outreach strategy

AFormation was a collaboration
A19 members, expressing wide diversity

ATwo-fold purpose i advise + offer input
AConnect the Dots i facilitation + DEI
AEmpower + reduce barriers

A22 meetings + a lot of work

AThank you, CPC!
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Lead Consultant Team
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Local Consulting Partners

CITY RESIDENTS
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Funding Partners
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