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COMMUNITY PLANNING & ECONOMIC DEVELOPMENT



What is a Comprehensive Plan?

ÅA long-term planning document that 
guides the growth and development 
decisions of a community over the 
next 20 years.

ÅUtilizes community engagement 
to identify key values and goals.

ÅLays the foundation for City policy, 
including zoning code, 
capital improvement projects, 
investments, partnerships, etc.



Values and Scoping



Comprehensive Plan Committee (CPC)

ÅThe foundation for outreach strategy

ÅFormation was a collaboration
Å19 members, expressing wide diversity

ÅTwo-fold purpose ïadvise + offer input

ÅConnect the Dots ïfacilitation + DEI

ÅEmpower + reduce barriers

Å22 meetings + a lot of work

ÅThank you, CPC!



Lead Consultant Team



Local Consulting Partners

C I T Y R E S I D E N T S



Funding Partners



Inclusive Public Engagement


